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FINGER LAKES REGIONAL PLANNING CONSORTIUM 

                Board of Directors 

                             MINUTES 

February 9, 2018      1pm-4pm  
Inn on the Lake, Canandaigua 

 

1:00 – 1:10pm 
 

1. Call to Order & Welcome       George Roets 

 

Mr. Roets called the meeting to order at 1:08pm. 

2. New Board Members        George Roets 

a. HHSP - Michael Leary, President, Regional Primary Care Network 

b. MCO – Judith Feld, VP of Behavioral Health, MVP 

 

Mr. Roets welcomed two new members to the Board. 

 

3. Introductions (Name, stakeholder group, agency/organization)           Board & Guests 

 

 

4. Approval of Minutes from December 8, 2017     Board 

 

Marty Teller moved to approve the minutes, Hank Chapman seconded the motion, and it passed 

unanimously. 

 

Ms. White asked the group if it would be acceptable to receive only the minutes as part of Board 

packet vs. the minutes and all of the attachments. She explained the resulting file is so large that 

numerous email servers are rejecting it. All Board members will have already received all of the 

attachments, and they are also included in the final approved minutes that are posted on the 

RPC website if anyone needs to refer to them at a later date. There was no objection to the 

request, so this practice will be adopted. 

 

1:10 – 1:30pm 

 

1. RPC CoChairs Strategy Session                   George Roets, Ellen Hey 

 

Mr. Roets and Ms. Hey reported on the RPC CoChair strategy session that took place in January. 

All of the RPC CoChairs and Coordinators from across the state gathered to discuss successes 

and lessons learned. They indicated that it was a worthwhile discussion as everyone looks ahead 

to the 2018 RPC goals and activities. 

http://www.clmhd.org/RPC
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Finger Lakes RPC Board – Feb 9, 2018 Minutes cont’d. 

 

 

2. Children’s Transition and C&F Subcommittee Update            Beth White, George Roets 

a. LGU Lead Change 

 

Ms. White announced that the previously named LGU Lead, Amy Scheel-Jones, is 

moving out of state, so she will be unavailable for this new role. She has recruited 

Melissa Hayward, Sr. Manager of Children’s Behavioral Health for Monroe County OMH, 

to join this group. Ms. White expressed gratitude for Ms. Hayward’s willingness to step 

into the LGU role. 

 

b. Implementation Timeline 

 

Due to the State’s recent announcement of the deferral of the children’s services 

transition, there had been some question of whether or not to proceed with the roll out 

of the Finger Lakes RPC’s C&F Subcommittee. The decision was made to proceed with 

the already scheduled Kick-off meeting and have the participants determine if the 

Subcommittee should go forward at this time.  

 

Mr. Roets reported that the C&F Subcommittee Kick-off meeting had taken just place in 

the morning, with 60 people in attendance. Participants broke out into groups to discuss 

the merits of going forward now or waiting until the children’s services transition 

resumes. There was a 100% consensus of the groups that the Subcommittee should be 

established now.  

 

c. Next Step: Town Hall Meeting – Tuesday, March 27th 

 

 

1:30 – 2:30pm 

3. Issues for Possible Referral to State      Beth White 

 

Ms. White reported that, in preparation for today’s discussion, issues had been solicited from 

the Board in advance of the meeting. The group was asked to identify the top three issue to 

refer to the State CoChairs meeting in April. The following issues were submitted: 

 

ISSUE #1:  Sharing of Clinical Information between Medical and BH Providers 

ISSUE #2: Health Home Engagement Challenges 

ISSUE #3: FQHC Colocation Restrictions 

ISSUE #4: Needed Expansion of Eligible BH Billable Provider Categories 

ISSUE #5: Increase Public Awareness of MH Issues and Services 

 

 

http://www.clmhd.org/RPC
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Finger Lakes RPC Board – Feb 9, 2018 Minutes cont’d. 

 

 

Two breakout tools were issued to groups, the Issues Refinement Assignments and the Issues 

Worksheet that instructs breakout groups to apply the following parameters to their assigned 

issue: 

Is this directly or substantially related to Medicaid Managed Care? 

Is the issue defined in objective terms? Is it actionable? 

Why can’t this be resolved with regional/local action? 

Because it requires State/Federal regulatory change or action? Describe needed 

change/action. 

     ( OR ) 

Regional/local efforts have not been successful. Describe efforts. 

a. Refinement of Issues        Stakeholder Breakout Groups 

 

Stakeholder groups met to refine their assigned issues. 

 

b. Discussion             Board  

 

The Board reconvened to share the discussion and issue refinements that had been 

achieved. There was significant discussion in the HHSP group regarding the scope of 

colocation barriers to address, whether the focus should be strictly on FQHC’s or 

expanded to include Article 28 clinics. The MCO group presented challenges in sharing 

clinical information, which were acknowledged by the larger group, with the caveat that 

any efforts to increase the sharing of behavioral health information must ensure that 

patients are not stigmatized because of this increased sharing. 

 

The Peer and Family group discussed the need for expanding public awareness of the 

different types of services now available and how to access them. They believe that 

increasing this awareness would increase clients’ ability to choose best options for their 

needs. 

 

Ms. White requested that stakeholder groups that had revised their assigned issue send 

her the revised language that it could be included in the referral to the State. 

 

c. Stakeholder Group Vote     Stakeholder Groups 

 

After hearing the discussion and revision of issues, Stakeholder groups met to consider 

the approval and ranking of issues. The Board reconvened and voting Stakeholder 

groups each cast their single consensus vote for issue to be referred to the Sate 

CoChairs meeting. 

http://www.clmhd.org/RPC
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Finger Lakes RPC Board – Feb 9, 2018 Minutes cont’d. 

 
 

The results of the vote, in ranked priority order: 

 

1. Sharing of Clinical Information between BH and Medical Providers 

Refer to State? Passed 5-0 
 

2. Needed Expansion of Eligible BH Billable Provider Categories 

Refer to State? Passed 4-1, (MCO group voted nay) 
 

3. Tie – FQHC Colocation Barriers 

Refer to State? Passed 4-1 (DCS group voted nay) 
 

Tie – Health Home Engagement Challenges 

Refer to State? Passed 4-1 (HHSP group voted nay) 

 

4. Increase Public Awareness of MH Issues and Services 

Refer to State? Passed 3-2 (MCO and DCS groups voted nay) 

   

  The top three ranked issues will be referred to the State CoChairs meeting in April. 

 

4. Workgroup Reports 

a. Clinical Integration                Ellen Hey 

 

Ellen Hey reported on the recent Clinical Integration workgroup’s meeting (summary 

attached). The issues that are being addressed are: 

 

 Increasing BH providers’ knowledge of and participation in the RHIO 

 Planning for an educational symposium regarding the sharing of clinical 

information between BH providers with other providers 

 Survey of current clinical integration efforts in the region 

 

b. HCBS & SDE Update       Beth White 

 

Ms. White shared information with the group regarding the State’s recent 

announcement a process has been approved for State Designated Entities (SDE’s) to 

perform HCBS assessments for clients not enrolled in health homes. It is hoped that 

these additional access points will increase the number of people who can access these 

critical services. 

 

c. Peer Specialist Education Workgroup     Beth White 

 

Ms. White provided an update regarding the RPC’s involvement in and support of focus 

groups that are underway for supervisors of peer specialists. Once these groups have 

concluded, the new RPC workgroup to explore the development of education for 

employers and coworkers of peer specialists will be convened. 

http://www.clmhd.org/RPC
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Finger Lakes RPC Board – Feb 9, 2018 Minutes cont’d. 

 

 

 

d. Regional Coordination of SUD Beds?     George Roets 

 

Mr. Roets reported that a request had been received from the Finger Lakes Consortium 

of Alcohol and Substance Abuse Services to have the RPC convene a group to consider 

the possible regional coordination of SUD beds. He handed the discussion over to 

Patrick Seche who had brought the request to the RPC on behalf of the group. 

 

Patrick explained that the Consortium has been discussing the need to understand the 

range and utilization of bedded SUD programs in the area. The belief is that some type 

of regional coordination might support increased and quicker access, as well as 

informing decisions about how best to focus and use increased resources for the 

expansion of these types of service. 

 

Ms. White advised the group that those who are interested in participating in this new 

group should keep an eye out for the calendar invites, and remember that they can have 

appropriate staff attend with or instead of them. 

 

e. Board Aspirations               Beth White 

 

Ms. White explained that this title is the name that she has adopted to refer to the 

Board’s discussion in the last meeting regarding broad goals for 2018. 

Members had shared the following thoughts on where the RPC might be most 

impactful: 

 How can we spend time putting together the multiple State initiatives affecting 

behavioral health services? Is there a “golden thread” that connects them all? Is 

VBP the “golden thread?” Is it the Medicaid redesign and the Triple Aim? 

 Is it possible to use the RPC to “get out in front of” major changes, i.e. State 

budget, BHCC initiative, HCBS roll out? 

 With the transition to VBP, DOH has expressed willingness to have 

conversations about “unofficial” VBP demonstrations. OMH recommended that 

providers look at alternative reimbursement approaches such as combining 

PROS program with a provider who can deliver off-site services. This should 

include SUD providers as well. OMH reported that the CCBHCs have been able 

to utilize this type of modeling.  

Several members of the Board indicated interest in having a meeting to discuss these 

possibilities. Ms. White indicated that this meeting will be scheduled for those 

interested in having a more detailed discussion. 
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Finger Lakes RPC Board – Feb 9, 2018 Minutes cont’d. 

 

 

3:30 – 3:45pm 

 

1. HARP/HCBS Data Report      Christopher Marcello 

 

Chris Marcello presented updated figures regarding HARP and HCBS enrollment. Though the 

numbers are still low, the Finger Lakes region has the highest percentages for both HARP and 

HCBS enrollment. 

 

Livingston and Ontario Counties were highlighted as having the highest rate of Health Home 

enrollment. Is it possible to understand what they are doing to be this effective? 

 
3:45 – 4:00pm 

 

2. Next meetings         Beth White 

a. Board Meeting - Friday, May 18th, 1-4pm, St. Bernard’s 

b. C&F Subcommittee Town Hall - Tuesday, March 27, 1-3pm, St. Bernard’s 

c. Clinical Integration Workgroup - Friday, March 2, 1-3pm, St. Bernard’s 

 

3. Wrap Up & Motion to Adjourn       George Roets 

 

At 3:53pm, Sally Partner moved to adjourn, Marty Teller seconded the motion which passed 

unanimously. 
 

 

 

 
 

Board 2018 Meeting Schedule:    CoChairs Meeting in Albany 

First Quarter: February 9th    April 19th - CoChairs Meeting  

Second Quarter: May 18th*    October - CoChairs Meeting 

Third Quarter: September 14th 

Fourth Quarter: December 14th 

 

*Rescheduled from original date of May 4th 

 

Questions about this process? Contact: 

 

RPC Coordinator, Beth White, at bw@clmhd.org or (518) 391-8231 or  

George Roets, RPC CoChair at groets1@rochester.rr.com 

http://www.clmhd.org/RPC
mailto:bw@clmhd.org
mailto:groets1@rochester.rr.com
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